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TRANSFORMATION LEADER 
Strategy and operations leader with 15+ years of Big 4 consulting and industry experience.  Guides companies through strategy-driven transformation to improve business performance.  Advisor to senior executives and leader of high performing teams, known for collaborative style and ability to build trusted relationships across organizations.  

[bookmark: _Hlk497737577]Strategic Planning ▪ Financial Management ▪ Performance Management ▪ KPI Development 
Operational Efficiency ▪ Business Development ▪ Stakeholder Management ▪ Staff Development



PROFESSIONAL EXPERIENCE
DELOITTE CONSULTING LLP – City, State	YYYY to Present
MANAGER, YYYY – PRESENT; SENIOR CONSULTANT, YYYY - YYYY
Delivers transformation projects to help $xx-$xx organizations across multiple industries identify, prioritize and implement opportunities for bottom line cost savings and top line revenue growth, enhancing profitability.

· Led teams of ##-## on $xx-$xx projects, responsible for budget, staffing/resource management, project planning, timeline, quality of deliverables and client relationship management.
· Served as coach/counselor to ##+ staff, providing input into performance evaluations, career progression and development needs.  Coached under-performing staff member to exceed expectations and achieve promotion. 
· Led account growth strategies and solution development to help maintain competitive advantage within multiple financial services industry sectors. Contributed to winning $xx+ in new and recurring business.   
· Partnered with finance and operations executives to improve effectiveness of financial analysis & reporting for a $Xb global mining company.  Led KPI refresh and re-alignment, and developed functional requirements for KPI dashboard prototype.  Identified and recommended approach to optimize information governance.
· Improved operational efficiencies in supporting a receivership process for one of the largest US commercial banks. Stood up PMO within 25 days and established standard processes for resource management, on-boarding, training, and project management, overseeing ###+ team members. 
· Served as project lead advising client executive responsible for stabilizing an ERP implementation for $Xb energy company.  Spent seven weeks in Central America managing critical testing phases as liaison between multiple partners.  Coordinated tasks across finance, HR, procurement, supply chain and change management functions.  Implementation was stabilized in time for global roll-out.
· Established enterprise-wide PMO for $Xb insurance client to support multi-year transformational margin improvement efforts.  Streamlined operations, contributing to $Xm+ annual cost savings.


XYZ MANUFACTURING CORP. – City, State	YYYY-YYYY
SENIOR OPERATIONS ANALYST; OPERATIONS ANALYST
Used data analysis to identify inefficiencies within production processes across the manufacturing cycle. Recommended improvements to streamline operations and increase productivity.

EDUCATION

· M.B.A. with a concentration in Finance, ABC University, City, State
· B.A., Economics, ABC College, City, State
